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D5. Ethics in the Workplace
2011 Assessment Series 1

Rules and instructions to students
1. This assessment may only be taken after completing an agreed ethics learning provision. You should aim to take no more than three hours in total completing it. Exam conditions or supervision is not required and you may look at personal notes or other guidance whilst you are completing your assessment.  
2. You must not share or pass this assessment material to anyone else.

3. You must return your completed assessment within eight weeks of it being sent to you. Please complete your assessment as a Microsoft Word file. Make sure you put your name /student number/ assessment reference / and date on the top of the document and put your student number and name as the file name.
4. You are required to provide an answer to all three questions. Start each new answer on a new page. 
5. Each answer should be between 300 and 500 words.  Quality of argument is more important than quantity of words.  Bullet points, diagrams and tables are allowed if they help your answer.
6. Do not copy, plagiarise or otherwise use others work. Your answers must be authentic, original and produced by you. If you want to use a quote or refer to some published material you should fully reference it to its source. If you contravene any of these rules you will be considered to be in breach of the IFA’s Code of Ethics. 
7. In many instances there are no right or wrong answers in this topic, therefore answer using your own understanding of the topic and the issues raised in each question.

8. The assessor will be looking for reasoned arguments for any actions that you propose in your answers.
Question 1
Scenario
Peter has worked for five years as an assistant accountant for a large garage and vehicle repair workshop.  In the past two weeks he has noticed that one of the managers, Simon, has been more stressed than usual.  He has asked him if there is a problem, but he will only say “it is personal”.  He overhears a phone call where Simon says “please don’t do that, I will try to find the money somewhere, maybe at work or something”.  
Peter has never had any cause to distrust Simon, but is concerned at what he heard because Simon handles some of the cash sales in the business, and there have recently been some immaterial end-of-day discrepancies.
Required:
What should Peter do?  Suggest alternative courses of action and set out your reasoning in each case.   Include in your answer a consideration of the differences between values, morals and ethics. 
Five key points to potentially be covered in the answer

1. Values are underlying beliefs; Morals are personal and experiential do and don’ts; Ethics are social and personal codes of behaviour

2. How to determine whether there is actually anything to worry about; this could all just be a coincidence of circumstance
3. The risks of doing nothing compared to the risks of talking to Simon about your concerns
4. The advantages and disadvantages of talking to someone else within the business (eg your boss)

5. The business control of potential risk areas such as handling of cash sales
Question 2

Scenario

You have just started a job as the accountant for a business which owns 10 newsagent shops across a 50 square mile area of Birmingham.  You are excited by the new job, and find that the financial structures and systems are well established, but the owners have asked you to help them to really understand their business from more than just a financial perspective.  In total, the business employs 40 people across the 10 shops, many are family or friends and, as you visit each shop you soon realise that there are no standards, procedures or principles about how to treat staff, customers, or more worryingly the offering of bargains and discounts, which vary from store to store.  
You suggest to the owners that a handbook of ethical and business practice needs to be written; they are delighted by this suggestion and ask you to work on it immediately.
Required:
Outline the areas that you would include in the handbook, explaining briefly your reason for each section.  Suggest how you would introduce the handbook into the business and anticipate any problems that you might face.  Include in you answer a consideration of the relevance to the handbook of ethic values, professional standards, and legal requirements.
Five key points to potentially be covered in the answer

1. The handbook should include some or all of the following (non-explicit) list of topics

· Employee standards; expected behaviour towards customers; health and safety requirements; business values (eg efficiency, quality etc); ethical values (eg honesty, responsibility etc) 
2. The resistance that you are likely to experience from the variety of employees who have been used to doing things their own way. The importance of involving the owners to launch the new initiative so it is seen as standards coming from the top, and not just from you.

3. A discussion of ethics versus professional standards versus the law, with perhaps an example (eg valuation of assets)

4. Why a code of ethics helps everyone to know what is expected of them

5. The additional ethical dilemmas that exist within family businesses
Question 3
Scenario
You are walking down a road, past a row of shops, and you notice a wallet on the ground.  You pick it up and look around you to see if anyone obvious has dropped it.  There is a man hurrying in one direction towards the station, a lady with a pushchair just going into the nearest shop, a queue of people about 30 metres away at a bus stop, and a beggar sat about 10 yards from you with his hands out hopefully.  You look in the wallet and see it contains a number of $20 notes, you estimate it must contain at least $200; you cannot see any identification in the wallet.  Apart from the beggar who calls out “that’s mine mate, shall we share it” with a smile on his face; no-one else has seen you pick up the wallet.
Required:
Analyse the action(s) you think you would take and why.  Consider who would be interested in how you behave in such a situation, and whether your action(s) would be different if the wallet only contained $20.

Five key points to potentially be covered in the answer

1. A discussion of the possible action you could take; put the wallet back down; give it to the beggar; share the money with the beggar; shout “does this belong to anyone?”; take it to the police

2. The establishment of your personal ethical values; why you might or might not behave in a certain way

3. Behaviour and reputation; who is likely to judge our actions in such circumstances; friends, family, parents, work colleagues, the boss, the police, yourself

4. The influence of experience in allowing us to reach our own ethical codes of behaviour

5. Whether materiality plays a part in our decision making – would your behaviour be different if the wallet only contained £20?  Who is to judge where the line is drawn?
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